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6. Do request funding for organizational development:    Keep in mind the impact 
implementation of a new project might have organizationally and plan accordingly.  

 
Ten Tips on Successful Grant Seeking 

(A. James, in Effective Grant Writing and Program Evaluation for Human Service Professionals, 
F. Yuen, John Wiley & Sons, Inc. 2009) 

 
 
While there are no guarantees in securing funding when applying for a grant, understanding the 
application process and what a potential funder is looking for are critical pieces that can enhance the 
chances of success.  The following 10 tips will assist you in approaching funders and provide key 
questions to keep in mind as you design your project.   
 
 
1. Do your homework.  Research the foundation you are applying to and read over materials on 

their program priorities before seeking an appointment with a staff person. This way if you are 
able to make contact, the conversation can focus on more complex questions specific to your 
project and not answered by the foundation’s public materials.  

 
2. Know your field.  Given the breath of work covered by many foundation program staff, they 

often depend on community organizations to assist them in keeping up with the latest development 
in a field.  Funders also want to know if your work is based on proven models that are accepted as 
industry standards.  If a model doesn’t exist, you should know the field well enough to talk about 
why your model provides value added and the gap that it fills.   

 
3. Know where you fit in the ecosystem.  Where do you fit in the continuum of local services?  Are 

there others who provide similar services or does your agency have a particular niche?   
 

4. Cultivate partnerships with other organizations.  Often the needs of the constituents served are 
very complex and require assistance from multiple agencies. Meeting all of these needs may not 
be possible for one agency.  Knowing where you fit in the ecosystem is a good way to identify 
potential partners who can provide complementary services needed by your constituents.   

 
5. Keep the project focus on impact.  Many nonprofits come into existence in order to address 

challenges faced by community members.  The new building, computers or other equipment to be 
purchased with the grant are the tools that will help to facilitate change and aren’t the final impact. 
Funders want to know what benefit will be experienced by those you serve or changes to the 
systems that may be the root of the problem experienced by your constituents.   

 
 

6. Do request funding for organizational development.    The Grantmaking School defines 
organizational development as the “tools, skills, and resources that enable a board and staff to run 
a nonprofit organization effectively” and encompasses the “practice of training, facilitating, 
leading and encouraging change in people and organizations to effect positive growth”.1  When 
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requesting funding for a project, keep in mind the impact it might have from an organizational 
development standpoint and be ready to articulate why addressing these needs are important in 
facilitating the implementation and sustainability of the project.   

 
7. Do request funding to support evaluation of your work.  Evaluations aren’t just something that 

should be done to satisfy funders.  They can serve as a very important tool in validating the 
achievement of your project goals, and can provide valuable feedback towards the strengthening 
of your project.   

 
8. Get to know your funder.  These relationships are often underutilized by grantees who view 

foundation staff as primarily sources of funding.  Foundation staff can be great resources on the 
latest research and evaluation specific to the foundation’s priority areas.  Given the birds eye view 
that philanthropy can provide about a field of work, foundation staff may also be able to assist you 
in identifying who else in the philanthropy community has similar funding priorities, as well as 
potential local, state and national partners.   

 
9. Cultivate working relations with key decision makers.  Identify those individuals who do 

and/or can have influence on the funding, services and policies that impact your organization.  
These include elected officials, representatives of government agencies, and the media. Stay on 
their radar and make it a priority to periodically brief them about the work of your agency and 
projects that might be of particular interest to them.   While these may not be relationships you 
need most immediately, it is important to build them so that they exist when the need arises. 

 
 

10. Build your advocacy capacity. More and more organizations are recognizing that in order to 
bring about fundamental changes in the lives of their constituents, they need to become involved 
in the policy and advocacy process.  According to the Alliance for Justice, there are nine key 
indicators of advocacy capacity that organizations should consider:  decision-making structures; 
advocacy agenda; organizational commitment and resources for advocacy; advocacy base; 
advocacy partners; advocacy targets; media skills and infrastructure; advocacy strategies; 
knowledge, skills, and systems to effectively implement strategies.2    Not all organizations will be 
able to have the full gamut of these capacities, however participation in coalitions and working 
with other stakeholders who have similar aims as your organization can be another way of sharing 
and building advocacy capacity.  
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